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1.1. Geography

Localization: Indian Ocean, between the tropic of Capricorn and the Equator, 400km off the

south eastern coast of Africa

Size: 587.040km?
Capital city: Antananarivo
Economic capital: Toamasina

Administrative divisions:
The country is divided in 22 regions:

Alaotra Mangoro, Amoron’l Mania, Analamanga, Analanjrofo, Androy, Anosy, Atsimo Andrefana,
Atsimo Atsinanana, Atsinanana, Betsiboka, Boeny, Bongolava, Diana, lhorombe, Itasy, Matsiatra
Ambony, Melaky, Menabe, Sava, Sofia, Vakinankaratra, Vatovavy Fitovinany

Main cities: Antananarivo (2 million inhabitants), Toamasina, Fianarantsoa, Antsiranana, Mahajanga

Time zone : GMT+3

TiMmE COMPARED TO

+1

Johannesburg

+1

Moscow

+2 on winter ; +1 on summer

Pans, Berlin, Geneva, Rome, Brussels

+6

Rio de Janeiro

+8 on winter; +7 on summer

Montreal, New York

-1

Reunion island, Mauritius

-4 Bangkok
-5 Singapour, Hong Kong
-6 Tokyo, Seoul

Phone country code: +261
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1.2. The climate

TEMPERATURE (CELCIUS)

CENTRE t

May - October Dry (winter) 1510 26 41020 1510 20

November - April Rainy (summer) 221037 1510 30 2010 36
1.3. Demography

Population: 21.926.221 inhabitants (estimate 2011)
* 0-14 year old: 43. 7% (male: 50.34%, female: 49.66%)
+ 15-64 years old: 53.2% (male: 49.66%, female: 50.34%)
« 65 years old and up: 3.1% (male: 44.84%, female: 55.16%)

Density: 37.35 per km?

Demographic growth: 2.973%

National language: Malagasy

Official languages: Malagasy, French, English
Religion :

SEASON

EAS]

TRADITIONAL BELIEFS CHRISTIANS MuSLIMS

22% 41% 7%

1.4. Economic indicators

2006 2007 2008 2009 2010
GDP market price (AR Bn) 11,815 13,760 16,099 16,803 18,225°
GDP (USS B) 5.515 7.343 9,395 8,526° 8,464
GDP growth (%) 5.0 6.2 7.1 -3.7 0.6
Inflation rate (%) 10.8 10.3 9.2 9.0 9.0
Exports fob (US$ m) 986.0 1,343.7 1,669.8 1,095,4 196 6°
Importsfob (US$ m) 1,740.9 24192 3.820.2 3,1526 654 5
Trade balance (USS m) -420.1 -810.1 -1,201.8 -1,471.8 -1,876.1
Currency rate (average) AR:USS 2,142 3 1,873.9 1,708 4 1,956, 1 2,090.5

Note: ¥ eshmations
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INVEST IN MADAGASCAR

2.1. Creating a company

The Economic Development Board of Madagascar (EDBM - www.edbm. gov. mg) offers a facilita-
tion service to investors: company incorporation, issuance of visa, work permits and different icenses
(environment, free zone companies, tounsm)

Create a company in 4 days

STEPS DESCRIPTION
Pre-creation e Collecting information from ED8M

o Obtaining authorzaton (for specfic activities such as drugstore, telecom. )
Obtainthe documents | » Down'oad the documents from www edbm gov.mg

o Orbuythe CO ateD3M

Verify the documents | e Fresentone copy for venfication at the reception of the one stop shop

o Bring modifications to the documents, if any

Incorporate o Submitthe fina! documents

o Paythe fees

e Obtain a NIF online (can be done at the EDBM)

RCS (by EDBM) e Registerin the Reqistry of Commerce and companies
Statistics(by EDBM) | e Issuance of 5 Statistic card
NIF (by EDBM) o Issuance of Tax 1D number

o Company 'screated (4 days aften

'I.n.m | p. 05
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2.2. Obtaining a VISA

Foreigners who wish to live in Madagascar must obtain from Malagasy diplomatic representatives
either a non-immuigrant visa or an immigrant visa.

The professional visa: Foreign investors may obtain a “professional visa” to stay in the Malagasy
territory. First, they need to request a transformable visa from the Malagasy diplomatic representatives
abroad. Then, the transformable visa which is valid for one month is transformed into a professional visa
at the EDBM.

Procedures and documents:

« Common documents:
- 21D photos
- A letter addressed to the Ministry of Foreign Affars, and a 200 Ariary fiscal stamp
- a criminal record (delivered within the iast 6 months) from the country of orign
- A copy of the passport
- Information notice (available at the EDBM)
- A certificate of accommodation

* Investors — companies:
- Statute of the company
- Bank statement from a local bank attesting the bank account of the company
- Declaration of existence
- Registry of commerce
- Certificate of a request for a professional card
- Fiscal ID card
- Statistical card

« Employee:
- Receipt of an application for a work permit
- Employment contract
- Statute of the company
* Family
- Certificate of marriage or birth certificate
- Accommodation certificate
- Copy of the passport of the parent already living in Madagascar
- Employment contract or statute of the company

FEE: 40.000 Arnary




2.3. Working in Madagascar
Documents required for a work permit application:

A nominative letter addressed to the Minister of
Labor specifying the maximum length of time the
company needs the foreign employee

NUMBER
DESIGNATION of COPIES OBSERVATIONS
2

<
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the Fokontany of the headquarter

An employment contract unger the Malagasy law 4 2 onginals

(model available at the EDBM)

Personal data sheet (model available at the EDBM) 2z To be filled and signed by the
employee and the employer
+ the company’s seal

Company information sheet 2 To be filled by the company’s
manager 4 seal

211 Bis sheet of the company 1

Certificate of existence of the company, issued by 1

Affidavit signed be the company and the employee

1 for each

Renewal (extra documents)

a) Copy of the last work permit 1
b) Copy of the last employment contract 1
¢) Additional clause to the initial contract, if any 4

p. 07
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2.4. Costs and expenses

RENT
Price per m’ per month in Euro
Antananarivo Tamatave Tuléar Diéqgo Suarez

Unfurnished office

- gowntown 81012 4106 31045 41086,5

suburb 5t07 3104 2103 2104

Warehouse

- gowntown 7109 - 2103

- Industrial zone 4106 2104

- suburb 2103,5 2104

SALARY : Salary per category in the agriculture sector (MGA)

al
Technical Classification Hiring salary Salary for senior employees
classification administrative Hourly Monthly Hourly Monthly
M1 366,60 3 542, 375,80 65 .
M2 18 377.60 65 449,20 397,80 68 950,60
0s1 2A 401,60 69 609,40 421,80 73 110,60
052 28 423,60 73422.60 449,40 77 894,60
0S3 3A 451,20 78 206,60 482,60 83 649,00
OP1A 38 484,40 83 961,00 526,80 91 310,20
OP1B 4A 530,60 91 969,00 578,40 100 254,00
OP2A 4B 582,00 100 878,00 655,80 113 669,80
OP2B 5A 676,00 117 171,00 775,40 134 400,00
OP3A 58 795,80 137 936,00 873,20 151 351,80
Water :
Designation Monthly tarifs
Small consumers: monthly consumption < 1 000m’
- 1" slot : monthly consumption < 10 m3 355MGA/m’
- 2" slot : monthly consumption > 10m3 840MGA/M”
Large consumers: monthly consumption> 1 000m3 840MGA/m”
Special uses
- Port uses (for ships) 2 380MGA/mM’
- Construction sites 1 730MGA/m”
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PRICE OF ELECTRICITY:
High Voltage | LONG USE Tarif HV Fixed 31000
Energy Ar/KW 125
Standing charge Ar 142 000
Time based HV tanf Fixed Ar/kW 31000
Peak time Ar/kW 405
Day time ArkW 90
Night time Ar/kwW 47
Standging charge Ar 161 250
Mid Voitage LONGUE USE MV Fixed Ar/kW 30520 20000 16 500
Industries Tarif Energy Ar/kW 140 300 495
Standing charge Ar 125 000 125 000 125 000
SHORT USEMT Tanf | Fixed Ar/kW 30520 20000 16 500
Energy Ar/kW 190 327 520
Standing charge Ar 125 000 125 000 125 000
Time based MV tarif | Fixed ArkW 24 500 20 000 16 500
Peak time Ar/kW 410 480 620
Day time Ar/kW a0 295 480
Night time AKW 70 240 450
Standing charge Ar 145 000 145 000 145 000
Mid Volitage LONGUE USE MV Fixed Ar/kW 30520 20000 16 500
Tarif Energy Arkw 215 400 590
OTHERS Standing charge Ar 125000 | 125000 | 125000
SHORT USE MT Tanf | Fixed Ar/kW 30520 20000 16 500
Energy Ar/kW 235 403 610
Standing charge Ar 125 000 125000 125000
Time based MV tanf | Fixed Ar/kW 27 500 20000 16 500
Peak time Ar/kW 475 480 620
Day time AI/KW 160 354 550
Night time Ar/kwW 100 345 530
Standing charge Ar 145 000 145 000 145 000
LOW Voltage | LV Tarif Fixed Ar/kW 2975 2 560 1 540
Energy Ar/kW 236 405 547
Standing charge Ar 7700 7700 7700
LV Taril Fixed ArkW 2710 1740 1275
Household Energy> 130 kWh | Arkw 205 368 490
Energy< 130kWh | AW 276 410 550
Standing charge Ar 6450 6 450 6450
LV Tarif BT ECONON | Energy< 25 kWh ATkW 151 151 151
households Energy >25 kwh Ar/kW 645 720 773
ps < 3kW Standing charge Ar 778 778 778
LV Tarif Eco Energy < 25 kWh Ar/kW 141 141 141
Households Energy > 25 kWh Ar/kW 620 689 737
ps < 3kW Standing charge Ar 778 778 778

'I’ |p.09
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TRANSPORTATION : Cost of international marine transportation (USD)
Container

Itinerary from

Destination

Type of goods

Tamatave

201t

40 ft

Asia (via Reunion | Hong Kong General commodities | 700 | 1300
and Durban) Vanilla 750 | 1385
Singapore General commodities | 550 | 1000

Vanilla 600 | 1085

Europe (via Hamburg, Le Havre, Fos | General commodities | 1494 | 2 850
Reunion and sur Mer, Rotterdam Vanilla 2794 | 5580
Durban) Tiloury General commodities | 1486 | 2 842
Vanilla 2786|5572

America (via New York General commodities | 3 600 | 5950
Reunion, Durban | Montreal General commodities | 3685 | 5960
and Bremerhaven) | Long Beach General commodities | 4567 | 7017
The region Mauritius (Port Louis) Genaral commodities | 700 | 1300
Reunion General commodities | 700 | 1300

South Africa (Durban) General commodities | 800 | 1500




TRANSPORTATION : Cost of land transportation per conta

welg
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4

iner

1anTs wil

Less than 10 t
201t 1010251 1 000 000
Antanananvo - Toamasina 2510301 1 200 000
401t Less than 251 1 000 000
2510301 1 200 000
Less than 101 950 000
201 1010251 1 750 000
Toamasing - Antananarivo 2510301 1 950 000
20f Less than 25t 1 750 000
25t 301 1950 000
Less than 10 t 1 500 000
201t 1010251 2 100 000
Toamasina - Antsirabe 25 10301 2 520 000
4011 Less than 251 2 100 000
2548301 2 520 000
Less than 10t 1350 000
201t 1010251 2 000 000
Antsirabe - Toamasina 251301 2 200 000
4011 Lessthan 25t 2 200 000
2510301 2 500 000
Less than 101 2 750 000
201 1010251 3 850 000
Toamasina - Majunga 2510301 4 620000
4011 Less than 251 3 850 000
2510301 4 620 000
Less than 10 1 2 200 000
20N 1010251 3 650 000
Toamasina - Flanarantsos 2510301 4 380 000
a0 Less than 25 t 3 650 000
2510301 4 380 000
Less than 10t 4 950 000
201 1010251 7 500 000
Toamasina - Tuléar 2510301 9 000 000
4011 Less than 25t 7 500 000
2510301 9 000 000
Less than 10t 5 950 000
201t 1010251 8 000 000
Toamasina - Dqgo Suarez 2510301 9 600 000
4011 Less than 25t 8 000 000
2510301 9 600 000
Less than 10t 1 450 000
2011 1010251 2 050 000
Toamasina - Anjozorobe - Tsironomandidy 251030t 2 460 000
ann Less than 25t 2 050 000
2510301 2 460 000

e

FDRM

| p. N
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TELECOMMUNICATION

Company

Destinations

South Africa, Germany, Beigium, Brazil, Canada, China, Comoros,
Denmark, United Arab Emirates, Spain, USA, France, Hong Kong,
india, Indonesia, Ireland, Italy, Japan, Kenya, Reunion Island,
Mauritius, Mayotte, Monte Carlo, Norway, Pakistan, Quebec
(Canada), United Kingdom, Russia, Seychelies, Singapore, Sri Lanka,
Sweden, Switzerland, Thailand, Vatican

Pnce
(USD/min)

Other countries

2.235

Orange

Reunion Istand, Comoros/Mayotte, Italy, Thailand, South Africa,
United Arab Emirates, Seychelles, Sri Lanka, Belgium, United
Kingdom, Switzerland, Germany, Spain, Singapore, Monte Carlo,
Norway, Indonesia, Denmark, Sweden, Ireland, Morocco

0.609

France, Maurtius, India, Japan

0.36

Pakistan, Kenya, Saoudi Arabia, Cameroon, Philippines, Ivory Coast,
Senegal, Australia, Djibouti, Burkina Faso, Luxembourg, Egypt,
Tanzania, Brazil, Guinea Conakry

1.527

Other countries

1.987

Airtel

France, USA, Canada, China, Hong-Kong, Thailand, India, Mauritius,

SriLanka

0.435

Singapore, Russia, Seychelles, Japan, South Africa, Reunion Island,
United Arab Emirates, Mayotte, Comoros, Indonesia

0.54

Philippines, Spain, Germany, Sweden, Switzerland, italy, Belgium,
Denmark, Great Britain, Norway, Lebanon

0.705

Zambia, Cameroon, Senegal, Gabon, Tanzania, Niger, Congo
Brazzaville, Malawi, DRC, Kenya, Nigeria, Ivory Coast, Burkina Faso

1.8

Other countries

2.072

INTERNET

Provider

Volume

Tarifs

Life Madamobile | Platinium Hello 1 Go (1Mb/sec)
Platinium Prestige 5 Go (1Mb/sec) 265 000
Platinium Supreme 10 Go {1Mb/sec) 375 000

Moov Moov 3G+ Tremplin 1.9 Go (jusqu'a 3.6 Mb/sec) 79 000
Moov 3G+ Energie 3 Go {jusqu’a 3.6 Mb/sec) 129 000
Moov 3G+ Liberté 10.24 Go (Jusqu’a 3.6 Mb/sec) 178 800
ADSL Moov box pro Unlimited (1 Mb/sec + 6h call) 219000

Blueline Box 4G 1 Mb unlimited | Unlimited (1 Mb/sec) 149 000
Box 4G 2 Mb unlimited | Unlimited (2 Mb/sec) 390 000
Box 4G 4 Mb unlimited | Unlimited (AMb/sec) 690 000

p. 12 |
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2.5. Accounting and tax
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Tax regimes

Real profit taxation:
Sales > 200 million Ar
Liable to Income Tax

Simplified real profit taxation:
20 million < sales < 200 million Ar
Liable to Income Tax

Regime « impdt synthétique » :
Sales < 20 million Ar

Tax on Real Estate Income

Applies to real estate assets income (interest, income ...)

Rate: 22%

Payment deadline:

May 15 of the year following the distribution

November 15 of the current year for distribution within the fiscal
period ending June 30

For fiscal period ending December
31: May 15 of the following year
For fiscal period ending June 30:
November 15

For other cases: within 4 months of
the sales or incomes

Liable to IS

Main taxes Income tax (salary)

Income tax Amount kept by companies on salanies paid to employees for the past
Based on sales on a given period month or semester. This amount kept will be paid by the companies
with tax installments (bimonthly or | to the Administration

biannually)

Rate: 22% Rate:

Report: annually Income up to Ar 250.000: 0

Payment deadline: Income more than Ar 250.000: 22%

Deadline

Monthly payment: within 15 days after the month of the perception
of the salary or income

Biannual payment for taxpayers under the regime of IS or simplified
real profit taxation not opting for VAT: within the first 15 days of the
month following the expiration of the semester

“Impot synthétique”

After the sales or income realized
in a year with biannual 1ax
instaliments

Rate: 5%

Report: annually

Payment deadline: March 31 of the
year following the sales or income

Value Added Tax (VAT)

Calculated on margins or value added realized by the company each
month

Rate: 20%

Deadline: 15™ of the month following the tax period

Obligation to communicate

Communicating information concerning a third party (total amount
of sales realized under conditions other than retail)

Obligation to communicate without payment

13
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3.1. The law on investments

Investments in Madagascar are regulated by the law N°2007-036 of January 14, 2008.
This law is based on the principle of freedom to invest: " Any natural person or legal entity,
Malagasy or foreign, is free to invest and settle down on the national territory, in accordance
with the laws and regulations in force, subject to provisions applicable to some activity sectors
which are themselves subjected to specific regulations. These concern banking, insurance,
mining, oil and gas, telecommunications, medical, paramedical and pharmaceutical activities. ”
Foreign investors can own freely up to 100% of the shares of the company in which they
operate under some provisions of specific requlations. It does not prevent foreigners from
freely transferring, without any prior authorization, all payments relating to current operations
such as net profits, dividends, salaries, indemnity and savings. The law also stipulates the
streamlining of administrative procedures to improve the business climate.

3.2. The law on free zone companies (EPZ)
The regime for free zone companies is regulated by the law n°2007-037 of January 14,
2008. Companies operating under the free regime have the following advantages:
* Corporate tax at 10% and a minimum tax collection of 5 %e
* Free zones are exempted from corporate tax for 15 years
* Free regime companies operating in the industrial transformation and intensive production
are exempted of corporate tax for S years
« Free regime companies operating in the service sector are exempted of corporate tax for
2 years
« The income tax for expatriates working for free zone companies cannot exceed 30%
« VAT does not apply to imports realized by free zones and free regime companies

The agreement for free zones and free regime companies is delivered by the Economic Develo-
pment Board of Madagascar (EDBM).

p. 14
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3.3. The labor law

Employment n Madagascar is regulated by the law n°2003-044 of July 28, 2004. This law stipulates
the general principles appicable to all workers and employers for which the contract is executed in Mada-
gascar. This excludes the public servants and people working for merchant navy.

The legal work time for employees, man or woman, of all age, cannot exceed one hundred and se-
venty three point thirty three (173.33) hours per month (roughly 40 hours per week).

In all agriculture companies, work hours are based on two thousand and two hundred hours (2,200) per
year. In this imit, the work time is fixed by a decree which fixes also the regulation for overtimes and their
remuneration,

Weekly rest is mandatory and is set to be 24 consecutive hours per week. The rest day 1S

normafy Sunday.

Holidays are days off but paid The fist of holidays is fixed by decree at the beginning of year.

Holidays
- January st (New Year's Day)
- March 29 (Remembrance of the events of 1947)
- Easter Monday
- May 1st{Labor Day)
- Thursday of Ascension
- Pentecost Monday
June 26 (Independence Day)
August 15 ("Assomption”)
November 1st (All Saints Day)
- December 25 (Christmas)
Unless the work contract or the collective agreement presents a more favorable condition, the worker
has the right to paid holidays: two and a half (2.5) days per month of service.







